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PRAT Advisory Board MInutes 
Thursday January 16, 2025 

 
ROLL CALL: Scott, Jon, Colby, Nancy, Rebecca, Melissa, Lisa Benson 

 
 

1. PRAT Master Plan Review by Landmark 

a. Plan overview provided by Lisa, including: 

i. Population demographic 

ii. Public engagement 

iii. Community vision (pool expansion, trail improvements and maintenance, expanded park 

facilities) 

iv. Park density relative to population – Target is 4.0 acres/1,000 residents 

v. Plan specifics were reviewed. Draft plan can be found here 

vi. Implementation – focus on capital costs for recommendations 

b. Need input from PRAT before goes to city leadership 

c. Next steps – 

i. Leadership briefing – Planning Commission and City Council 

ii. Public Open House 

2. Arts Program Overhaul 

a. Re-evaluate elements of the program – Have outgrown current programs 

b. We do not have a lot of visual arts or music 

c. Parks and Rec needs input from PRAT and community 

i. Need a list of what we offer within the city – Will be emailed to PRAT Committee 

d. Ideas discussed such as, an art festival, art shows, music festival/shows 

e. Focus on arts program during April 17, 2025 PRAT meeting 

 
ADJOURN 

 
 

 

https://landmarkdesign.egnyte.com/fl/XE6JwPS4zI#folder-link/24-1212%20Draft%20for%20PRAT?p=97bf0fc0-f78d-40cc-b051-19802e59c2cf
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